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Selective Perception Barrier
In understanding the organizational behavior concept, communication is a vital element. It refers to the transfer of information from one party to the other via specific channels (Faught & Martin, 2016). Where the behavior adapted is unreliable, communication barriers occur, which confuses incorrect actions or reactions are considered. Selective perception is one of the obstacles, referring to where people choose to concentrate on a specific part of the message ignoring the rest as it seems less important to them (Pal et al., 2016). Selective perception is a communication barrier as the receiver gets partial information other than the whole (Griffin et al., 2020).
I have experienced this barrier in school, which resulted in chaos since the message’s intention was not achieved. The school management decided that several changes would be made in the institution, in helping all students attain their goals. The improvements involved academics, co-curriculum activities, and safety. The board needed learners’ ideas to determine the areas that needed priority. An email was sent via the school portal, which required us to read and give opinions. The message was divided into sections named above, and one was needed to read the entire post before responding.  
However, each student has their needs from the school, which resulted in a selective perception communication barrier. For example, I only read the academic-related changes because I did not find the rest of the information necessary to me. Afterward, the management analyzed the data and made changes in different areas. One of the changes was that every person was required to be in at least one co-curriculum activity. The move led to conflicts in the school, where most of the students resisted. On further consultation, it was noted that some students did not read the whole message, and thus unexpected changes were made.
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